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2026 NEOCA CONFERENCE AGENDA

TUESDAY, SEPTEMBER 15, 2026 | HILTON SAN DIEGO BAYFRONT

Innovate. Elevate. Empower: The Future of Educational Opportunity Centers

MORNING PROGRAM

Registration Opens

Virtual Conference Room Opens / Mix and Mingle / Vendor

Spotlight

Opening Remarks
NEOCA President Melissa Rosa / Past President Matthew Donovan

COE & EOC Updates
COE President Kimberly Jones

Chew & Chat Session
Vice President Heather LaRue / Treasurer Tarra Carson / Past
President Matthew Donovan

TEAM NEOCA Collaboration Building Activity

NEOCA Networking Intermission

From the Block to the Board Room: Building Workforce
Pipelines that Change Generations
NEOCA Treasurer Tarra Carson

INNOVATE. ELEVATE. EMPOWER.

11:45 a.m.-

AFTERNOON PROGRAM

Lunch on Your Own

TEAM NEOCA Collaboration Building Activity & NEOCA
Pictures by Regions

Department of Education Debrief and Member Feedback
Session

NEOCA Scholarship Awards Presentation

NEOCA Business Meeting
NEOCA President Melissa Rosa

NEOCA Networking Intermission

Introduction of Keynote Speaker
Vice President / Conference Chairperson Heather LaRue

Keynote Speaker
Deborah Northcross, Founder, SAEOPP / Former COE Chairperson

Closing Remarks / NEOCA Conference Survey

IN-PERSON + VIRTUAL CONFERENCE | ALL TIMES SHOWN IN PACIFIC TIME



